@ pun.IoaHUDVYUAN

ugualoe

20Mag



: P °
#9UN 1UNUn

1. AUEAYYBINTAANINLATUTTIAUNG

A5ARRA (Monitoring) wag MsUsEiiiu (Evaluation) lWunszuaumsiiuanssiusigemmnell
wileufu uinszunumsaesdiamuiendesdiniusiu usndoduunAnuasndnnmsfnmuuasUssdung
(Monitoringand - Evaluation) snuszanuldsnefusgnamsnga astelviguimsviesiu wiinnudausdua
winudandnaniediy asnsafiiugua oy uaziaLny Wannviesdiumaununy Tasemsld

281951USEANS NNazUSEANSNANTAANULATUS L UNABNUN ALY 990 UUD9 BIANMTUSINTAIUR1UaLan

=2 & a g v o w o &
vupin Jadumsinmunailien ey Al
1. Han1sUJURnuveESuRaveulazauY 1ATINSINEN WAL 23ANTUS M SdIY

pualannueun #I9AINTIUANY 9 Anudunisurselilaniunsmuikuiauissdunlamuuali

viell sanssuyszanalunsaiuemu
2. wan1slgdadensonineansang 9 lun1swau13An15US I SaIUAIUAlaANUD LA

nvapugIuILey Tasanaitenisiauldutladevdensweinsieduuiinm uasamuaIna
srozgnandimmualinieliegndls

3. wansanfiuau asaaeugildnanssmmiimmneiidmunlivielideda dym
guassrerlathe seludrumsdaiunuiaunesiu nisdudunmsmuukuauaslasinisiiients
fiauviesiu uagdumausing q Tumssiduntsalasnisflensimuniiosdu

4. puddgresnisinaunazdsziduunuduiniosiledrdglunisnaasunanis
fudunumunsiavesesinisuImsaiudvalannuesun dndunslidamuidimnediiinuali
visoli shlsmsuuasmusiiemensiannldedradugusssunazifinmnudaaudiasyilimsuiage
W9 (strengths) 9089U (weaknesses) ) Tonna (opportunltles) Ugynmseguassn (threats) VDY
LLmuwwumaqau (w.el. 2561-2565) 1ATan15 Aanssuene 9 Feoraiinanguimsviosiu aundnan

‘VIENZ’I‘L! ‘Uﬁ@/iEN‘UﬁG]@Qﬂﬂ’]iUiﬂ?iﬁ'ﬁuquﬁIﬁ]G]‘WUENLLﬂ IZ\JI‘UTVWiiu@‘UM?WuqﬁWUﬂ/a\I@’m'}ﬂﬂ’]iﬂ@\‘]

YARINIVBID4ANITUS S valannuesn anmiuiiazgiduneitesiatilugnisusulss

WAU9TU TASINISHAILN L AAAIUADAARBINUAN NN ULIAA LT UAIALANETAAINUADINTITHAEAINURAS
NalavaaUs LV VUAUALIA VU ILN/DIANITUS YN TEIUAUA LA U ILLN

unagvasanuddniae lunislugnmsnausunmsiaunludse q luiieliiAnwadunns
\FanaualufansasisazanniigauazidenugaudefdonsSudniunisuazazdosdinugyuseunoy
Tunsdifunmsvenelasans s q Alugauduasfivselemalumaauadslifnauded wos
Sonutlymuarguassafiazdosdasuliidu solemafiassniiunisuwasdeiuegnagyus eunsunensy
annesdsiliullamuazguasin enwugnsoudemgauazannostayadlild dudunsudulydlia

£ Y uagvd A b A o < 1 Yo  a N v Y o s a |
Fuassuliiuieselenauazgavineidiedilonanaziedldiiusinsvsediidulmdsluasdnisusmsdiy
sualaavuetn Wiinuselevtitonniunisvegunu 1a5an1T U9 9 nieunsuTuUguasisesy

Aiiunis danariazgnAaunuiveliiinnisWauissinisumsdiuiualannuen lagn1sianiy
waglsuiiunadedamaliinnszuiunisiawisgadunduasiinudsdu uluamudmuneUssasd
nslildegnemias

MIRAANLAZUTHLHUNALAUWRILNYBMNU | 9UR.19ANUBILA 8.9 . 90ULAY ni 2



2. IQUszaIRvaINTRnnuLazUszliung

MsRam ez UszdunausuiaLiosdu sdumusmuny Tassnsildduiunsluudni
adlamsdidunsselunmuinguszasdveaunuiiu 1assnng niefnwseninsdiiunt snailasenns
den1siaunviesiuinddymilaasufvusaiionisussadinume AanuuasrUssfiunaunuey
Tassnsiitonsiaunvieosdudililddidunadumszimgla adgmaniFesla Jeldimuaiu
FqUszasAlddsdl

1. woiduedesiiolumsuimsnvmsviesiuvesasdnmsuimsdiudiualaanusun 3s
WwthenevausInIshanmsLanthivesiisnu TataUsuUsnisufoRnuliatu fussansam
warUszEnona

2. welinsuanuinwihnssudunuanussssnauagidmaneidmualy animua
mMsfuiuay naenaulom guasselunsiauyiesdunuashadildimualy

3. ieiduteyadmiuisedn Usuuge wile deunnsesvesnisdniuiiu lasenis
msenidnlassmsfilslenzamevunmudiduvesasinsyimsdiusualasmusun

4. LN IUDIEDNUNINAITUS TSNS IE189UUTEUIUVBI89ANISUSUISAIUAUALAA

KRUBILLN

5. WeaienuuRnveure UM siniulde/seaudnsusnisszaudtin/naaynsgsiu
Y8383ANSUSIMsAWRvalanvuen Nagdeandnaulinisanduntsmuunuay tasanisane 9 Juld

og1aflUsEAnS M vsTqingusrasdiulnAnyss vl udildnlade dlidiuieades Ussvmuly
fualanvusun viedsnudusINEINTign

6. LefnmuuazUssdiunanisdidiueuniuiit infesazaudiiaves foRaumm
wnuu/lassnsvesantin/nesiesng o Tutlsuussunn w.e. 2564

3, JunauNsAnAALazUsziuNE

52 08UNTENTINMAINEINAILAITIATIILAURAILI YBIDIANITUS I TAIUATUALIA LA
WA, 2548 uazudluiisis (@UUfl 2) wa. 255998 29 fvundn AuEnsIASRan LA UsTEIuNa
WHUTRIUTRsAY T81u1anthd eil(1) Avuauunis S3mslumsinmuuasUssfiunaunuian(2)
sndunsinaiusazUssfunauruiaul (3)3189urakaziauenuiudlaainnisianiunas
Usziiluraunuianndeuimsviesfuiie Ui sviesiulausdeantviosiu uavanznIsunsRmU
ViosdunfouriaUseniananisinautarUssiunausuiauilrusrrvuluiesdunsiuluiiDawme
AeluduiniuivwsTusgnunawasiauennuiusinaazdeslausenalidussozianliddesnin
awdviulasegretiesVazantadansluidonuwsuuazaislufounaiauvem () usss
ﬂmzaumimmw%aﬂmzﬁwmmﬁaszhaﬂﬁﬁ’ﬁqmmuﬁ,ﬁuamﬁ

1. NMSAMUUNITANANLAZUTSIIUNE
AMENTIUNITAAAULAL UL UNALNUNAUINDIDUY I 11 AU UTTNauY
1) @U1YNANINBDIAUNANINBIDUAALADNINUIU 3 AU

2) HuNUUTENAUNBINUNUSEIIANTIDINUARLEDNTILIU 2 AL
3) gununhisnuiiieidesiiguimsnediudniondiuiu 2 Ay

MIRAANLAZUTHLHUNALAUWRILNYBMNU | 9UR.19ANUBILA 8.9 . 90ULAY ni 3



4) vavhdunsuimsiidaideniulesdnay 2 aulazimsinandfiguimsiiesiy
ARLRBNTIIUI 2 AU

ALENTTINSARALLAEUTIunauNu T esiureasdn1suimsdiudiualan
vuadun FosiniunslinisiamuuasUssiunaunuiaunfiosiuussqingussasdmuunuiamg
Woshu fail

1. Usgyanilommuansauuuanig wagisnisinuuazyseifiunaunuianyiesdu
TAYNISMAUANTOU WUINE T0N15 LaEHIIAT LN @A UBIANSUSNSEIUAIUALIARUBILN
2. anfiunsinmuuazUssfiuiauniesdununsousuIne 35013 wariiwand
mMuun lngaiunsaanmulazUseiiunalanasnseziian
3. S1eeIuNaLasaLenUiudsldannsRnnusazUssifiunawnuRau e shuse
f3msteshu Wesudunsaely
2. MSMRUALUINIUAZITNNS

AMENITUNITAAMINLAZUTLLIUNALNUNAUIN D9 UVDIRIANISUSMISEIUAIUALAA

UL TEAIMUANTITLUITUADUABITUNITAINUALLINIILAZIS N1SEIMSTUNITARAIN ALY SEITIUNE
WAUWAILIYDIDIANITUS N TEIUAIUALAAUDILA AIT)

2.1 M3fmuainguszaiAlazraulunnIsinauuazUssluna n1sAnauensaans
nazlassnisiilenisimunviesiu azdudidunisinviuarsiusindeyavedasanisfiazinnmin
fnqusvasindnesls Snsdmuanisiamuuasyssdunalivioli @gldannisimundadia : kp)
ddmualiudafianudaaudeds lasudsuiaveu lasiludldnanisinau Wuduy MNTuAnYII
fénamsinaluliuseloviodnsls weoln doyavdnadifesnisioosls desnslisoanuna ognsls &
Forauauurlunsinmunasg1dls Fansfnwidindnenaldisdunvaivay/viodunaudniwaiildun
mnunduinguszasduazasuinlunsfinn iy

2.2 MwnuRanukaUsTliuNaIvIngUIzasRkaz o un lunISARAILILAIN U8
2.1 mamswm WEWTouseanden daseneue Ussfiuvdng Ae Tnguszasdnsamuunasdeya
naiiudeya Bmsfusiusndeya uazismsiinneidoya nniuadaadesdlofediulnganiy
Ui EalSoLUUABUA MruANInassLazUUTIATodle

2.3 dndunmsvieufoRnuusuiauviesdudunsdnidunmuingussasduay
Funeuiildtvunly Sedaddnyisenisludut Ao UBYAINUNAW Sty udfaranaunumun
viosfuliAuazlddoyafifinunmiiodlafin s ludainalddesfdosdamuiiinaunitegldnsy
Fushmuiisualimuuwnuianosu

2.4 mshengiteyaidunsiessinuingussasdvosnsinnuitimunliusay
Tassnsmuiadfaditiuualy Tnsealdisnsmisadfifiugiu 1y n1suastiu sfesas Auade M
WHeauuinesgiu S Wiy vieedldmsieneinuu Matrix manssaunIeuiisunsidourlow

Chart MILAAIWNUQILNUY (Gantt Chart) n38013lMA189T5UsENBURUALAIIUMNNZEL YDINUT
£9ANITUINITAIUAIUALIANUBILN

2.5 Ferumusuukuiauisfuiunmsnenulifinedemsnulaemenunuwuy
AR MUY DU N155989URANSAAMLLNLULATINIUTSY 91afinansdnwuzn
TAnIuANULNZaNT0983ANSUTIsAIUA1Ualaanuen Tun195189URaN13RnRIulATINISE9

MIRAANLAZUTHLHUNALAUWRILNYBMNU | 9UR.19ANUBILA 8.9 . 90ULAY ni 4



Foudunenudunaiadasenausefldmiundunvedasinsfiasianulasaslinguszasduas
Usgletiiamniagldsuannisinnudaasusngludmi 2 uavdui 3

2.6 TBNUNAANENTIINIANALLaTUTEIT UNALNUTAUTEIRY T18UHANAIEUD
AnsiuddldanmsiamauazUssiunaunuinnnvesesdnsuimsdiusiualanmueun foguims

visfuifielguimsvinsiulausssaniviosiunazanynssunsimunviosiiuyesesdnsumsdau
sualanuuasunlasohatosTasuisndanglufousunay vemnd

2.7 meAdadudimsnininaueiieliinnsudsunlas Usudss uwilviidndannn
AENTIINIANALLazU ST uNALITALNYBIRIAN TUsdawiualaavueun vieiiAuatomie

Aigunaluddn nes digene 9 losuseauasuudiagidade/dns ieudlelgmilaainsieny
a3U Ysonansziilpenswsolauesenumuaetiruiysflanuanumnzaunoguimsviodu

3. N197189UNE
AMYNTIUNTAAN LA UTLHUNA N UNUI VDIDIANSUSINSAIUANUALIANUBILAS

SIUINTNNIUNITTIEINURALAZLAUDAMUIUT LA 1NNITARAINLAZUTLTUNA LN UN LA HUS WIS

Voute ligusnisviasduiauasoan1vafiuwar AMYNTTUNTHALIY0983ANTUS I SdUsUalan
wwawn lneneluieusunauvemnd

YUADUNITINYITUNA

Y o

FaT & NA/SUNIIV/LAUDAIUI

AMLATIUNIS
ARPULAY 1BUNE ' AN1v1890U

Yszidluna

UNAY

AMYATTUNNS
N0

aun.

[ Y]

USENIANANISANAINLAY Fatadana/Sunsu/auennsiv
Usgrlumaununaurla

Uszrrsulugivalannueun

nylufiUamenisluduiiu

TULATUT IO UNALAZ LAUD

AULTUSINa1LarAedn

Usenaliidusyezinanliddes

ANENAUTU

MIRAANLAZUTHLHUNALAUWRILNYBMNU | 9UR.19ANUBILA 8.9 . 90ULAY w5



4. \wFesilansinnunazyszidiuna

Lﬂ%a&ﬁamiﬁmmmmsﬂisLﬁumaLLNuﬁmmﬁaqau(Monitoring and evaluation tools for
local  development  plans) Ludsves fan gunsalviemadaisnsiamznssunsinnunas
Uszilunauruinmasdn1susmsdiudiualannuaun iﬂuﬂ’mﬁwﬁazﬂamsa@mmaiwﬁu’ﬂmmi
finnsuidenltiniesiiouazinaiinisnsiinugnssunisinmuuazUssiiunaunuiaunviosdiuldan
afulieltlumsAamamasssdiuna Wy wuvasunuiaviruARsnas@mUsTInA wagisns W
fu uaznielagnisaiiaaieanisinniuuarussidunawnuiauiviesdulduniuuuaovaiy
(Questionnaires) LUV&NA1wal (Interview) Lazluudananisal (Observation) udiu Taseide
anmituiivialy s1unaniif n1sfvesasdnisuinisdiuiualaanusun sandeddidiulddely
Fesdunuianmeinasgu wus 9 Alddmueiuniensiilunaaeddieusuusudlougs Tah
i3esdionsiamuuazUssiiunaunuiaurviosiululdlunsufifnuaivtenteauiy duiunis
dmauanivioya Anneideya agudeyailiduaieield

1. NFOULATHUINIGIINITAANINRALUSSLAUNE
AMENITUNITAAMINLAZUTLLIUNALNUNAUIN D90 UVDIRIANISUSMISEIUAIUALAA

YUBILN FvuANsaULaTLLIMSlunsAnmuLazUsEIEuNa fadl
11 fsuanseunan (Time&TimeFrame) Ingfvunnsouszovan fal
1) Uim;mmzﬂiimmiammuLLaz‘UszLﬁumaLLmuﬂ’mmﬁmﬁmaaawﬁmiﬁmi
drusualanvusun ethetieslnsunaas 1 Ade

2) aguranisinauuazUssidiunannlasuna LLazaEUmWi’;maﬂmmaﬁw'mm

nnasa
1.2 audennded (Relevance) WuANADAASDIVDILVEANEAT WNLITU LATING
(ienandn) Aldruuntuiauaenndewaziluimuaduidevimivesasdmsuimsdiusvalan

NUDIN
1.3 A2ULHEIND (Adequacy) AINUANTNEINTAIMTUNITANTUNITAARINLAE

Ussillunauszneumenu Ry dag aunsal nsesdielunisufjifnunudnenimlaeinaseseniieg

=1

33sluasAn1suimsdiumualannuauwn 1UfuRau

1.4 AuA1IuUt (Progress) NTOUIBIAMNANINUILNUIU TATINITANS 9 28TA2N0
PR = [ ¥ 1 = a a ~
s1en157dulasenistuseu 4 U TalaanteelavussunawasNeiuun Tasenisnsailesan
YIUUTEU U UL
1.5 Usgansan (Efficiency)ldunsinnuuaryseifiunannuduiusiuseninamanan
wsanaflasudsaiuninensignldlvlumsiaunviesdiuvesasdnisuimsdiudvalaanuedun &9

anunsadalaludeUSunn auin Anug WUl 1w szezna Wuduy
1.6 Uszavdwa (Effectiveness) unaillsainuszansnmvliiinwadnsuaznandn
(Outcome and Output) FeaunsainlalugaUTinulasdenunmvseinldlansdnunin 39in
[ ¢ A o A - - = & v
Juanuianelavisedanussunvudureursenisiaiugy unuy
MAUAKLINIINMTIATIZREN NSNS AR ULazUsTLTuNaTiauT DUz Ao
UATIVANNLINRBNYDIRIANTUTM SdIUMUalaavUaLLn VialuseAungUulagseA Ui uakaL a1

MIRAANLAZUTHLHUNALAUWRILNYBMNU | 9UR.19ANUBILA 8.9 . 90ULAY w1 6



suiedunena uazdaiaveuuiu e nsgidanuduiuiuasufduiusludinnsiaunvosiu
LUUBIATINYRITIN ALY
2. s2lsu W lunsAnnuLazUseidiuxe
AMIZNSTUNNIAARINLAZ U UNA N U0 9A Y vasIANTUSmsdludualan
vuan Amuasuidou SalunshnmuuazUsediuna el
2.1 sesulunisianiuuasyssiiunalnunamul seidoudslunisinniuiasy
UseiliunaflosdUseneulngjq fiddey 3 Usenns fie
1) JinsmdnnuuasUsziiung
2) wdedile
3) NTIUITUTDITNITHN 9|
2.2 FFlunsAnmuLazU TN UNABKN LN
1) nMseanwuunIsina ke Ussifiuna nMsoenuuuiionIsinauwasUseiliuna

wuiamnTitmneiiogmeulgmnisiamuuazUssifiusaldedismssuseiiu eSuenioniuny
aruiuuUsvastasamstiionsmuiosduiasAnduld

2) M3d1119 (surveyfunssivsandoyannduiinviensidouiigiuiinvey
Tasamsdnvhliuds videenadudeyafinaznssunsinauuarussiliunadesantiuiin (record) dnm
(observe) #303n (measurement) ImEJmuzﬂiiumiammmLLazﬂsmﬁuma%ﬁﬁLﬁumﬂ,uﬁuﬁmnﬂﬁ
duferdos imihlyaainsvesasdmsuimsdiuiualaanussun [udoyaiifiognusssuud

NOANIIY ANUABINIT TeFnwlalneIBnisdunauazaunsainla
3. MuUALAIBNIN LT luN1sARAuLazU ST IUNE
AMENITUNISANMINLAZUTLLIUNALNUNAUIND9DUVDIBIANISUSMISEIUAIUALIA

vusn fusesoslofldlunsinauuayyseidiunadsl

3.1 MsNAEDULarNTTIA (Tests & Measurements) 3ansiagyinnisnadeunasnna
Lﬁa@wé’umﬁmﬁ'ammaﬂ Faswdauunaaausingg n13UsEiun1sURURIU dazwunanisin agld
\n3esilolalunsnaseunazmsindudulumunnumnzauveslassnsiaLTesay 1wy nsaaey

wazn1sinlasinisneasauuaaunsn aga. (Ixldn1svegeutaznisinlaedianyulunaasunissu
NN ALIAILNTHALINAINNEIINUULAYE18IANIDARNAIINOUL) 1ATINTSIRIUUS LN TuaaY

n3enaUszdnd (avldnismaaeunaznisia Aen1sidnsinauvesUssrvuainufianelanasdvaiy
Useingliiesiu)

3.2 M3dunwal (nterviews) o1aifunsduntvalifier vienguld nsdunwalidu
MsBuiiuin gidnifedes {lasunansenuianuieadosuasldiunansenulusedula Tnevhlunis
dumwalgnuiseanidu 2 Uszuam fio msdunwaivuuidumisnisudensnianis (formal or semi-
formal interview) @slduuudunuainuuillaseadne (structure interviews) dufiunisduniuel uay
msduawaluuulidumnenis (informal  interview) Beadneq funsyaaunuiegnalaiifizines 1
wnsansalutunou

3.3 A15d9nn (Observations) AMYNTINAITAAAULAZUTZITUNA LN UNAUIBIANIS
USMIsdIUAIUalanNUB LA Iﬁmié’ammﬁmﬁhﬂdﬁwé’qLﬁmzli%uﬁ’umﬁwmﬁmﬁluGuaqaaﬁmi

U3M1582UAUALAANUBDILA TNISUUTINNITAWAN LWINIIUNITAWAN LALAINUANITANTUNITEILNR

MIRAANLAZUTHLHUNALAUWRILNYBMNU | 9UR.19ANUBILA 8.9 . 90ULAY ni 7



(1) nMsdunauuuiidiusiu (Participant  observation) Wu3sn1sdunafinaznssunisfnniuuas
Uszlunad Ul insindulssannulunithuviadiyang yuguifanssusiuiue) nMsdunaiuy
laifldausau (Non-participant observation) #san1sdannlaenss (Direct observation) Lun1s&ang
Juiindnwagnienenin lassaing waganuduiusvesgidiuladsluasAnisuimsdiudiualan
VUDIN

3.4 M5d1529 (surveys) Tl nnsdrsrafioUssifiuanufdaiiu isivs
MruaRanLianela AUy anudesnisveslsyuvulugiva/esdnsusmsdiusivalannuasin
ANEATINNNTAARIULAL UL UNA WHUNRIL1BIANTUS M SAIURIUAlanRUBLn Agin1sUUNNS
d1979 wazfiavamsdrnaliilundngu

3.5 19nd15 (Documents) N1sAnMUkazUTELIUNAENSAIERTLATIATINITHAIY
Fuduehidefiozsdoddionans Fauduenansifetesiugnsmansnsiaun Jaymausiosnisves
Uszrnuluviosiiu anwnuesdym wwamsansuladgmydouumsnsitann saeasuituszasdan
WwnenagnsuNuuRananv3alasang Iderimivetasdnsusmsdiuiiualanvuadun

5. Uszlasivasnisinnnuuwazussiiuma

msfnmunarUsadiunaiivsslesuiiddaie nmsthluldudlotlymeng 4 sewinednin
Trsens sesasnfeilulddmsunaununisdariummiauiedudtluouan Usdlomiang q wondu
atelasail

1. Wnsuisenunmuaraniunisainng q vesmsiariusuiauestuuarnisduiunig
malANsBaaeyilnis s iRduiumsulamai ey

2. lfnsudeded daids daunnsowing q nasnautladefiviliunuiamntiodiudluasnns
fudunsaalasansimuresduiidgm vilraunsoutlalévngs asadwaneogieiuiag filu
JagUuuazaunan

3. dlinisldninenssineg tinaudsenda duarldidedselovd Ysendaaan
sudsrana uagnsnenslunsddulassmsianniosiu

4. ansosfiuTiuiy Jnseideyanie ARfuneanden mudeins anmiayneis o
fagiludavidulassmaiieimuniediu Wedauslrssnsludeadviedeyaiduaie vilildsuam
Wefeuazmssensunnuszymu fiidnilsids misnunvns 3giamie esdnging 9

5. nsedulUfTRuazAsestunsimunvieaiu nsdavilasinsuasuiiaveu
Tasens flanudrindeviinfinuiuiineu waznszielosulunsudly nasnsutiuugeneasiden
o deydlsdutingtuiane

MIRAANLAZUTHLHUNALAUWRILNYBMNU | 9UR.19ANUBILA 8.9 . 90ULAY i 8



6. myiflady dsns fuimsviesiu Udn/seeUdn guimsseiudiiin/ney/iesng q ves
psAnsUIMsdwiualaanussun awnseidedy dansliedagndes daau Sanuilivednaluns
Wanvesiulaenedosivaninenunluaiwarmusunaniiiuenanilfaunsaimunnnsnsig
q dwsumsuiuugsudluasdostuaulanainfivsfntuld

7. Mln1sAA9 9 vesyaaInsluadnisuimsdiud1ualannuan uiazAu wiae
din/nev/dnenng 9 drnuaenndeesiu Ussanunmsvinauliilussdinvesniieany il msngves
29ANSUIMTEURualanvuaun anmdLsanvnendn SnudenndswaziinUss@nsam
wazUsranSna

8. awsasnwinunImaesunsenisnabiiluliuazasimuingUszasAuadlasenis
Aanssu usng 4 wazlszrsuiimeladieldunsuinsussrsiluandiua/esdnsuimsdiudiua
laAnuBLLN

[]

MIRAANLAZUTHLHUNALAUWRILNYBMNU | 9UR.19ANUBILA 8.9 . 90ULAY Wi 9



1 ﬂl = =Y
#9UN 2 N1TANAINLASUISLHUNE

1. aguuan1sAnnauwasyUsiiiung Ueuuseun w.a. 2564
1.1 gnseansnswaun Yeuussann w.a. 2564
1.1.1 uNugnsaansn1simuiadn1susmsauiualanuadun Wukkun1simn

Vioshiu At munszeziian 5 U WA 2561- 2565 Fudunuuinuiasygiowazdnuveisidnsusms

dawshualaavuewn NMNUAEVSATERSIATIEINIINTHALIVEIRRMIUSsaUmualanueIwn &9
wansdddevimliusiawarnyaaneiiionsaunlusuinnlneaenAd ot ULNURRIULATYEAWAY
FIALL I ARNUNNTUTINTIIUN TR UAUENSAANSN TN TALOULAY  SNONA UASWNUYLYY

ANUa DINNTUSYNTAILANUALIATIUBLLLA

[

1.1.2 uRugnsemansnsiaiuiadmsusmsaiuiualanruamn ds1easiden Al

1) gnsmans Usenaume
gMSAARsT 1 snumswaunAukardsauATaunw
gnsmansi 2 sumswaunidiesazyuvuliiiieg
EMSANARST 3 FUNTRALLATYEAIYLTUMNILLIMIUS Y IATEEAY
LIRTEN
gVSAARST 4 FUMTHALNMIINNTNNeINSEITNIA uarAsnden
gMSENARIT 5 FUMTHAILNTZUUNM UM TANSIIR
2) Wusfiausznausie
wusiad 1 UngauazdaaunsusznaueinvesUsyanay
Wusiad 2 dnliduazmsvigsnmauuiitronudesnsyeslstay
fushaf 3 mswanngusulihegiiAwindondd azeinaisay way
Uaonsie
Wushafl 4 asiRnszuuMIUInsiansniassialaensidaus
NNAAFIU
3) gaganeiiiemsiaunlueuan Uszneude

sjavined 1 nslasunmsimunauatwiaLinLaenIn wagiatenin

asianuned 2 Usemwulasumsfneiaanndunslussuuiasuenssuy
YeegeIndlunTuIveyaransiviuade
sjaninen 3 guyulnuamMNRTUlATUNSWAMUETERNSEIANNIEY

PNIEN 4 NIFUTMTIANTAATTNALUUYTINIS uazdldiusiu

5) Adeind
“inensfne awauluey laswadaiugiuasudau ynardIusy
o Jgymeandanualy 7
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1.2 wan1saiuuausulseananlasuwazn1siinanesudssanalutauussann w.A. 2563 way 2564
1.2.1 HANSARUNIUIUIUUSEINUNLISU waensiinanesuuseanadluleuuseann w.e. 2563 way 2564
Wulassmsiianiswaunvissdunbilasiiunisasa

1) Yauuseanay w.6. 2563

gNSAENS WAUSUNTRAIUN IulAsang MUIURY wiananliliaiunsase
mMaauyedLasdwnundaunn | mfnwmauniaussuuay 6 363,680.00 Dulasanmsilifiludeviya@ uavedluvidlselaia 19
uuﬂu’]ﬂ?i,ﬁ’]ﬁ’ﬁm?@, BN GNIGPRAY] LLW%?%‘UWW
miﬂ’mmLﬁamawqmuiﬁﬁwagﬂj ASNANUT LTI LU 9 2,650,300.00 Dulassnsithiilutedyaf uandulasmsinane @elulaussanm
63 lasasanug) uaslideuuwladasins uazleia 19 unsszuin

MR ATEFNAYUVUAY NFLNYAT

o - - 1 30,000.00 -
UIBEYNATEFNAINDLNEN
MINAUINTIANTS WAV LAE YUY , £53.000.00 fvlsdeudanifeiumsminvezgavumeutas Ll
VSNOINTSITUNV IR LALAIWING U T gormuasududnaminuny

MINAUITPUUUESIANITA | adnenuduudvesyuay 3 128,000.00 aglugadlsaleda 19 unsszun

334 22 3,824,980.00
2) Yauuszanas w.A. 2564
gNSANENS WAL TUNISWRAIUN 1UlATNT MUIURY winnanilan1iiunsase
mMaauywdLasdwnundaunn | Msfnw, maunTansssuuay 10 850,000.00 Dulasanmsildiiludeviyal® uavegluvdlsalaia 19
uuﬂu’]ﬂ'ﬁ,ﬁ’]ﬁ’ﬁmﬁ;“ﬂ, GNP GNIGPRIAY] LLijig‘Uﬁm
maialasaryuuliiney asnnuduud o sy, 11 2.290,000.00 Dulesinsibifludediydi uasdiulsnmsitdie @eluluvssn
ananSSULaZASlEs 63 lseasanug) uaslildeuuwladasins uazleda 19 unsszun

MSWAUNATEFNAYUYTUAY agfluradlsaleda 19 unsszun

o R ATLNWAT 1 30,000.00
UIBEYNATEFNINDLNEN
MINAWINTIANS aglugadlsaleda 19 unsszunn

. o AVEULATYUYY 2 554,000.00
NINGINTTITUNVIRLAL I INA DU

MINAUITZUUUISIANISTA | adnenuduudvssguay 3 320,000.00 aglutlsalada 19 unsszun

374 28 4,044,000.00
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1.2.2 manmsaflunuausuUsssnaunlasu wagnmsidnidnesuuszanaduteuussuna w.e. 2563 wag 2564

Wulassmsfianisiauniedunligaiiunsas

1) Ysuussanes w.a. 2563

gNsAEns WHUSUNTHAILN RTINS | IIURY TIGET Fad3a (KPY)
ALy wduardsnaidaunm | msfinw uasausss 9 3,027,500 | Ussrvuwazignvuildndiinly | SesavvesUssyruiniailasins
AUASTIHNTIUETIU
asnAuLave Ty 5 1,170,000 | Ussnwuanudaendelutin | SevazvesUszyvudisiulasenis
wagnsneau
A5G 4 286,000~ | Uszwvuldfaumseviinds | fevasvesnnuilewelaves
AnudAvedlsane Usgywu
maiadewasgurubied | afenuduudvesguy 7 740,000~ | Usswvudienudaendelunsld | seduemunelavesseyivy
saldnuu
\AVEUAY YN BRAMNTTWaENSLEE) 13 3,760,700 | Uszwvudnyaslusnliaeann Sovazvasauilanoloves
sz
MINLATYERIYNTUANN | NsinEAS 1 40000~ | UszrwuldBeudmsdamainues | Sopazvesnufinelaves
g uasygnanaliies MUy LATgNINELTEN Usymau
MSHAILINTIANT LAVZUAT YL 1 50,000.- Uyvuevyaresluguvuanas Tifideymluyawu
niNeINIEIIIALALAWAEON
MIRANTZUUUSINSSANSAR | USseuads 2 420,000.- Lﬁmmmgﬂé’aammf]mmaiumﬁ syaumLdmasalunsIaiun®
Jauiun1d
asanudundsva sy 1 30,000.- UsvnmildSuusnsiamans sesumfanelave sz
AU lpsuusms
3 a3 9,474,200.-
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2) Ysuuseunas w.A. 2564

gNSANENS WHLSUAITRAILN lATING IMIURY HalldFu G2%3a (KPI)
msanIyuduasdeuifauam | msfinw uagTausse 7 3075500~ | Ussmnvuasenisuidndiiinly | Sesavvesussvmudngiulaseinis
ANUANIGTINTIUTTTY
5130V il 1,140,000~ | Uszvudmnulasnneludin SouarvaIUsErITUngIULATING
waenSndau
HPUF WAL 6 15,746,000.- | Uszraulgdmnunsevins Zovavunsrufianelaes
AudIAyUedlsAde Usgywu
msiawlewazyuvuliuieg RN PRI ON T 4 480,000~ | Usswwuiimnudaeadelunisld | seAuanuwelavesuszanvuy
Shwinnuasuseueunely soldouu
PRAMNTTUUAENSLES , lavizuay 13 3,585,000 | Ussmnvudyasilanlagain Sovazvasmuitaneloves
YUTU Ussru
MINAUNATEFNIYUBUMNUSIEY | Msinens 1 40,000.- UssmouldiGeudnsiamsinues | Sesazvesanuitanelaves
AR IRLGRIC MUUSBYATYFRINDLNE Usynou
MINALINMTIANTNTHEINTFITUVIALGY | LAVIBULASYUTY 4 1,041,000~ | Yaymevezyanegluyuyianas Lifidaynlusgaiwu
Aawndon
MsfimLsTUURnsEansin USSR 1 10,000.- Aenrugnaewantmingluns | seauarudiasalunisdafiuns
Joiums
asnnuduudavosuyy 1 20,000.- Ussrdldusimesinfivians | sedummaievelavesdssenuu
AU lasuusms
9 41 25,137,500.-
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1.2.3 ayunanmsailiunuauiuuysediy U 2564

. o Wwiang o o v v v Xo
gNsANENS WNUIUNSWAILN 1AseNs - IMUIUEY HaNlasu A0 (KPI)
: (Wandinvadlasens)
Msansywduasdenil | msfinw msmeawn | advayuewnsnaniilssdeu din | 5 Tsadeu 1,260,000 | tniSeulasulsenmu SovazveninGeudaruiively
AR TAUTTTULAY ang. 91MNIATU 5
s advayuAldiensuimsanudnm | 5 lsaSeu 1,371,500 | fiseAvisnmilunisiSeu | SevavveninSeulenuiimely
Msdeu
q‘]’@ﬁr\]mguﬁmﬁ’ﬁ“ﬁﬁ%‘ 14 vgitnu 30,000.- winuazenuldswins | fesavvenenvuiianuiianela
lassmsdafanssudssindlinnessy | Ussvwu 120,000-- Ussmnaulasaufianssy | SevazverUszvvuilmuiionels
yioshiu
Fananssusiuisarasiniars winaugndne eun. | 30,000.- Wieoysnuuszindl Sogavvouid13unaNTIY
YouUwNY
ganyunuAInssUdy AMYNTINNS 14 70,000.- AugnssunsyUile | Sevavverlsyrvuilruiiels
ansaslselol ity Jananssaiuainsiug
gavuiivihmsUnases Snewa UnAsasdnena 20,000.- YsanmMssamniy swivanudizam s
(Mm) povaALalEUITY
UINsviieindualanuadn 14 vy 800,000.- Umetheaniduiidlle | Sevazveamsgasdetinanas
wnelaviuna
dnivaealsnautaensdsannlsaiivaty | 14 vty 50,000.- Uszrluituiivaendy | fevasvenismusienufiels
GULRRLYGN! 1 nlsafiyaty

dsatoyadniunstumsSoudning | 14 gt 10,000.- dnfluiufisureuldsu | Yevasvosinnudiioy
159N dndvaenlsnauuaensdieann mstunsdoudrivaon | nedeu
Lsmitugivt Lsaitugiv
YAVYUANIENTTUNIULTILAY 14 viyjUinu 280,000-- Usynauldsuuins Sogavveaszvvulasu
1ATINTNTEIIYAFTAUAT TG vhila UIMIANSITEUGY
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wWviane

gNsAEnNS LAUSIUNTTWAILN TAsens - FMUIURY HaTla Sy F25n (KPI)
(NanNAnYD9lATINTG)
aEr VRS . CEHTEY Fauuguiudneglenta Urugireelona 60,000.- tgpeslomatianm | Sovazvesmmuiismelaves
AN Ay Hnaglona
danauaTen | dudsuiandnenmigeeny fasoevia 14 vyt | 100,000- Javoglismnanssy | Sovazvesmmiismelaves
aseemnuadaRluyuey | daseny
DANUU DUS. AUDILINUINLU 1 m%’jq 16,000.- ysanm e iui sEfumNUdIS ANy
C poUALDILEUISY
Lﬁgé’q%wp’jﬂqammé 1 m%’jq 180,000.- ysanmaviesiui sEFuANUdS ANy
) pavaualeesy
Dod@ndasenty 1 a%q 12,270,000.- | ysanmaviemusiumi syaumdIsamsvhau
U pavaualeesy
Do @niAns 1 a%q 3,120,000.- ysanmaviesiui sysumdIsamsvhau
) pavaualeesy
NPASNOUY AgE. 1.7 UTUNUBISE AU AAE. 440,000.- Ussnwudyasivanlel Sovazvosmuiianelaves
deenn Uz
Neas9nuY AFa. 1.3 Numuese | 0wl Aaa. 400,000.- Ussnwudyasivanlel Youazvesruitoneloves
dxonn Uservu
msaTomasmlneg | gramnssuuarlos) | Noaeeu Aga. 1.5 dumuman AU AFE. 400,000-- Ussymudnasluinld fovavvosnuritanelaves
! 1T #xen Usganasu
neassauy aga. 1.6 Uulsea QUY AFA. 370,000.- Uszanaudyaslanld Sovarvasruiimelaves
: dxonn Uservu
nsTRuaULUAUian sness T1ulen | auudu 164,000.- Usganvuiinuuuues Sovazvosmuiianelaves
NN 1.1 fmamamsnunsiin | Ussanau
USulgwonusuiiow raalaeyen | auu ada. 400,000-- Uszrmudnosivanlel Sovavuosenuilmalaves
weailaaddn 1.9 Uruaing dzaan Uszwvu
nead19nuy Aga. 1.10 Uuiaymu | ouu Aaa. 370,000.- Ussnwudgasluanlel Sovazvesmnuimeloves
dxonn Ussrvu
YUOUL AAA. 3114 UIURUBILNAT | auu Aaa. 46,000.- Ussmnuudnasllanld Yovazvasmuiielaves

denIn

Uszanvu

N3RAAULAE UTELUNALAUWRILNYBNY : 9UR.1aANUBIN 8.9 9.90ULAY

9 15




gNsAENS WHUSIUNTHAILN 1A39ns e IURY NaTléisy #2%3a (KPI)
(HaKANYBILATING)
ADASNOUY AFA. 1.13 UNUASBUN auY Aga. 400,000.- Uszanaudeyasiuinlaayan Zovazvosmuiianeloves
) Ur1wu
ARAs19OUY AFa. 1.2 U1uTwaumn | auu Aga. 400,000.- Ussroudasluinlsaeen | fevavvesmnuitoeloves
gnavNITUkaL s e .
VLT APAS AU AFa. .12 Urudenadad | auu aga. 57,000.- Usspmudngasilinldaeen | Sevavvesrnuiiswelaves
M3 lemazguvulviuieg - , - —— Emm -
venenlinswlagliuaseing | 1A% 100,000.- Usspnpuilliildasunn fovazvesmuiianelave
1.4 UL ATOUAT? Usgnvu
JoatugUavgmenuuyianania ieusmsUsznwuild | 160,000 Usgraulasuniny N3AAAIYBINTSLAN
s Uaeaselunmaiiums guRvgluglunana
ANUU A Ud.DLnana 1 ﬂ%’j\‘] 40,000.- ysanmaviesiui sEFumNUdS NI
s pavaualeesy
gavuunssunsvyiulunsdesiu | 14 wjdu 140,000.- ietlestunazangiivg | mafngURmmlumthu
aarutangaeg | evangURwndiananiatlnl Tumginu anaN
e gaviuunssunsvytulunsdesiu | 14 wjduy 140,000.- ietlestunazangtivg | MafngURmelumithu

Warang URMAYMIMANIARINTIUA

Tumgjinu

(BI2GN

N3RAAULAE UTELUNALAUWRILNYBNY : 9UR.1aANUBIN 8.9 9.90ULAY

N 16




gNSANENS WAL TUNSWRAIUN IAsens Wnuneg MUIURY HaTl A3 #23a (KPI)
(NanAnYa9lATINNG)
MSWAUUATYFAYUYUAL MINYAT aufnsnmAuazaanadon 1 A3y 40,000.- iAo lugmeuindy | Suuslidui
U5y AsugnanaLiies
UIMsTANITvE YUY 1 A% 20,000.- Yunaegluguwuanas | nsanasaseylugugy
MIRALINTIANT Apas eSS LW | vieszuetmdentewn | 343,000- am‘]@ymﬁwmm%m%?a SovavunsPuianelaves
V]%jW‘fmiﬁiiN‘maLLag 1.12 Unutenwadal Usganuu
dawedey AELAS YUY ApasaiesE U LN | vieszunetimdentewn | 276,000 aﬂ{]zymﬁwhwﬁm%?a ovavunsPuiianelaves
1.1 Uhulannueain Usev
AeasmiassueimEanteindnems | viessunetmdeuden | 402,000 andaymiviadade | Sevavvesrruitonelaves
31.11 Uunuedu Usganvu
Tassmsussnduiusnsdaifiums | wewnstoyaniy 20,000.- Ussmauldsumsudeya | Sosazvesanuiianelaves
MRS UUUSMTT AN TR UIMTNUAGY 31915 Uszvu
ausungruneludinyUsedniu Usvansurialy 20,000.- Usgrwulad mmiﬁﬁlm SovavunsPuianelaves
asemnudundves nnelasiu Usgnau
YUY
99U 25,137,500.-
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1.3 ayUlassmsivenmsiauvedunldlaaiumsuasldnniunissss Yeuussana we. 2563 , 2564

gVSAEnNS lasamsitlalaaniiuns lsamsnlaniunsase
2563 2564 2563 2564
U FIUIURY FIUATS FIUIURY FUlATS IR FHULATING FMUIUEY
1ASINT A9 s
MINAILNLYY
wardaAund 6 363,680.- 10 850,000.- 18 4,483,500.- 17 19,961,500.-
ADATN
AMTHRIU DAY 11 2,290,000.-
.. 9 2,650,300.- 20 4,500,700.- 17 4,065,000.-
yuuliiey
AMSWRIUN
LASYFNAYUYU
< 1 30,000.- 1 30,000.- 1 40,000.- 1 40,000.-
MUYV
\ATUgNaNaLes
ANSWRILINNTG
IANTS
o - 3 653,000.- 2 554,000.- 1 50,000.- q 1,041,000.-
NSNYINTTITTUY
Lardunaay
ANSHAILITZUU 3 320,000.-
- o A 3 128,000.- 3 450,000.- 2 30,000.-
UIWITINNITNA
PPV 22 3,824,980.- 28 4,044,000.- a3 9,524,200.- a1 25,137,500.-
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1.4 NSUSEEUNANSYINLNUARILIYIDIDUY U 64

ussghuwnil 64 | TuteUnyg AU SuuRUNA NS Andusesay nddllasniiunis winrad lildduiunisase
939 (1) (Asan19)
75 69 41 25,137,500.- 59.42 28 - Wulessmsiladfludevyald wazidu

TAsansA19ane (@eluteuusean 64
lassasnugu) waslddeuudadasains
Lazlada 19 WNSSEUIn

- vilassnsiiegluminngavyuall
wansHAlUIEUY
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ASINLEAINANISAARIULNUNAUIYB9DY TIuUsZUIU N.Aedoe

W1 Tt 64
B 2 ludaiyol®

M 3 Adiunng

| 4 T{lFadiunng

- Tunaud 64 W 75 1AsInNg
- Tudadyqia WU 69 1ATang
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¢NEANARSN 1

gseNans 7 wrul 64 ALIUNTS Luilasniiunns
1 27 17 10
2 29 17 12
3 2
4
5 5

NMSANAINLAL UTEIHUNALNUNRILYDIDUY : 9UA L9ANUOILA 9.9 2. UDULAY

9N 21



2. MsAnmULazUIEUNAENSAEAS Tuuszuta w.A. 2564
2.1 \paunaIAN 2563 - 30 Nueey 2564
2.1.1 AnudiussenisR i sEAuLmaIa

awdug arandenlostuunuiaunssiuavnin Useneuse gnsaansed 20
uuiauAsYgAauardsauuisnd atuil 12 gnsmansdanin/nguimin/nin gnsaaninsiamives
IR IUITMTAUUalanvueun Tulndminveuuiy 1
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3) 1Whuseaan

1) NSIASUNISHAILIAIUANUIANTAINUALAIN LASLEALDANA
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5) N1SUSTITINNITAIASTNABUVUSUINISHUUTAIUI I

%9 Y

£%

4) e
fovazrasmudniavendmune/mandnlasansidunisesuiedidin (kp) e
gndesmunirualilugnsaanswazlassnisiton siauvissdunaiunisasduriosdiu

5) g

AfwansrufntvestvinedunisesunsannusveeRnsuINIS
dusualanmueiun fiinseusteznawiuniswilng Ands vdedevas wieAuAI 81 Nay 8IANS
e 9 Wuduiifntussaassiiiunisesduriosiy

6) NAgNs
N AW/APuNiinun NNty wasviusemgn1salanansat Aty
gty Mwidulassasisnugiu nsauwiausuasliazanlilauins,

FuindsEansamnislriusnisuudeanayy

7) RBUMSENSAENT
fepsAnsUImsausivalannuawn Tadavunugnseansimunioiduniswiounisdmiy

AMsHaLluaUIAg  Taglaatdun15InTn I AaenAAaN ULNUNMUIDILND WNUWAILITINTIA LEUNRIL
naudandn wnuimuAndluiuienatsy nsEUIUNT TUABULALTEEEARNLTIUNTT ARanTIY

wwnstunsiauniivualilidnsagasussgauingUszasd

8) NFIATLNeNRW DY
Junsussdivaoumsalaninwindeunisusniiertesmnutoulesenseans
NIRAUITIMINAUENEANEN TN THAILIVBIBIANITUTITAIUFUALIANLDN

-
NMSANAINLAL UTEIHUNALNUNRILYDIDUY : 9UA L9ANUOILA 9.9 2. UDULAY i 23



1) SWOT Analysis

qﬂwﬁa (Strength)

9ndau (Weakness)
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